[Company Name]
[Company Address]
[City, State, ZIP Code]

Subject: Proposal for Renegotiation of Vendor Terms
Dear [Vendor’s Name],
We hope this message finds you well. As part of our ongoing efforts to optimize operations and enhance our partnership, we would like to propose a renegotiation of certain terms in our agreement dated [Agreement Date].
Proposed Changes:
We believe that adjusting the following terms will benefit both parties by ensuring a more effective collaboration:
1. [Current Term, e.g., “Delivery Timeline: Current delivery time is 10 business days.”]
· Proposed Change: Reduce delivery timeline to 7 business days to align with our operational needs.
2. [Current Term, e.g., “Pricing Structure: Current rate is [rate].”]
· Proposed Change: Adjust pricing to [new rate] to reflect market conditions and anticipated order volumes.
3. [Other Term, e.g., “Payment Terms: Current payment terms are Net 30.”]
· Proposed Change: Extend payment terms to Net 45 to accommodate cash flow requirements.
Benefits of Proposed Changes:
· [Benefit 1, e.g., “Enhanced efficiency in order fulfillment.”]
· [Benefit 2, e.g., “Increased flexibility to meet shared business goals.”]
· [Benefit 3, e.g., “Strengthened long-term partnership.”]
Next Steps:
We would appreciate the opportunity to discuss these proposals further. Please let us know a convenient time to arrange a meeting or call to review the details. If you have any counterproposals or additional input, we welcome your feedback.
You can reach us at [Email Address/Phone Number], and we look forward to working together to finalize terms that benefit both parties.
Thank you for your consideration and your continued partnership.
Yours sincerely,
……………………………………………………….

[NAME]
[TITLE]
[COMPANY NAME]
